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Inheritance, influence and the women who shape us

My mother was tough and ruled with an iron fist. 
 
She was strong because she had to be.
 
As a single mother of four, a lot fell on her shoulders, which she carried with an 
intense sense of responsibility and a large dose of discipline. 
 
She held us to account, made us carry our weight, and ran a tight ship. 
 
Over and over, I watched her handle what was in front of her with decisive 
fortitude, no matter what else was going on in her life.

From my mother, I inherited grit and resilience. I learned to move through 
challenges without hesitation, a lesson that has served me in every chapter of 
my life.
 
Having said that, some things were missing. A need to balance strength and 
tenacity with warmth and softness, with empathy and understanding.
 
I love my mother, and am grateful for all she taught me, but I often say, if you don’t 
get the mother you want, find the mother you need.
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And I have: in other women, in mentors, in older friends 
with more wisdom and experience than me.
 
From them and from my mother, I chose what to nurture 
and what to leave behind.
 
Over time, I have learned to do this more intentionally. 
I have become clearer about what I want to let shape me, 
and I’ve made a point of honoring it. I have also given 
myself permission to create distance from anything that 
doesn’t support the person I want to become.
 
That same dynamic shows up again and again in my work. 
I see the same pattern with the women I work with—
founders, inheritors, executives, and women in transition.
 
Whether we like it or not, our mothers and the women 
who have had the greatest influence on us directly shape 
the way we operate, how we make decisions, how we 
handle stress, and whether we delegate or cling to control. 
They shape the way we trust and the way we lead.
 
I see plenty of capable women burn out because they feel 
the need to carry everything themselves.
 
I see women who move quickly through major decisions 
without ever pausing to ask what they really want.
 
I see women who give generously to others but struggle 
to extend that same care inward.
 
These are learned patterns, but they aren’t life sentences. 
They can be unlearned through the difficult but worthy 
work of slowing down, distinguishing habit from intention, 
and making decisions deliberately aligned with what you 
need instead of what others want.
 
As you think about the women who shaped you, the 
patterns you’re carrying forward, and what might be more 
freeing to leave behind, I encourage you to start here:

	– Notice your defaults. Pay attention to how you 
respond under pressure. Where do you take over? 
Where do you hold back?

	– Name your patterns. You learned how to approach 
money, responsibility, and decision-making from 
somewhere. Identifying what those patterns are helps 
you act from awareness instead of routine.

	– Expand your influences. Seek out voices, relationships, 
and perspectives that offer something different from 
what you’ve always known.

	– Redefine support. For many of us, there’s strength to 
be found in looking for support, advice, and people who 
challenge us in the right ways.

	– Choose what continues. Carry forward the parts that 
align with who you are today and reshape the ones that 
no longer fit.

 
While Mother’s Day often centers around appreciation, 
it also offers the opportunity for reflection.
 
The women who shaped us gave us a foundation. We get 
to decide what we build on top of it and make it our own.
 
If you’re navigating a transition—or noticing old patterns 
creeping back—you’re not alone, and you’re not stuck. This 
is meaningful work, and it’s easier (and often faster) with a 
thoughtful conversation: a chance to name what’s driving 
your decisions, clarify what you’re ready to shift, and align 
your wealth with the life you want to lead.
 
My door is always open.

Onward, 
Jill

P.S. Mom, thank you for the lessons, your strength, and the 
steady love you showed us along the way. I carry more of 
you with me than you may realize.
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The information contained in this commentary is not a solicitation to purchase or sell investments. Any information presented is general in nature and 
not intended to provide individually tailored investment advice. The strategies and/or investments referenced may not be suitable for all investors as the 
appropriateness of a particular investment or strategy will depend on an investor’s individual circumstances and objectives. Investing involves risks and 
there is always the potential of losing money when you invest. The views expressed herein are those of the author and may not necessarily reflect the 
views of UBS Financial Services Inc.

UBS Financial Services Inc., its affiliates and its employees do not provide tax or legal advice. You should consult with your personal tax and/or legal 
advisors regarding your particular situation.

Diversification does not guarantee a profit or protect against a loss in a declining financial market.

As a firm providing wealth management services to clients, UBS Financial Services Inc. offers investment advisory services in its capacity as an 
SEC-registered investment adviser and brokerage services in its capacity as an SEC-registered broker-dealer. Investment advisory services and brokerage 
services are separate and distinct, differ in material ways and are governed by different laws and separate arrangements. It is important that you 
understand the ways in which we conduct business, and that you carefully read the agreements and disclosures that we provide to you about the 
products or services we offer. For more information, please review the client relationship summary provided at ubs.com/relationshipsummary, or ask 
your UBS Financial Advisor for a copy. 

Private Wealth Management is a division within UBS Financial Services Inc., which is a subsidiary of UBS Group AG. © UBS 2026. All rights 
reserved. UBS Financial Services Inc. is a subsidiary of UBS Group AG. Member FINRA/SIPC. ED_04292026-15
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